
 The WATSON Breakfast Series 
 

Curated conversations on all things governance. Hear from a WATSON expert 
and discuss emerging governance matters with a small group of likeminded 
professionals all before 9AM. 
Breakfasts are intentionally designed for small group of participants, allowing 
for optimal interaction. There is no cost to attend. 

Format 
7:15am – Breakfast 

7:30am – In your seats 

9:00 am - Close 

If the Shoe Fits 
Finding the Right Board Position 
DESIGNED FOR INDIVIDUALS WITH LITTLE TO NO EXPERIENCE ON 
CORPORATE BOARDS 

This interactive session explore the age-old governance question: how do I get on a board? John 
Jennings and/or Sharon Rudy, WATSON Search Co-Leads will share their thoughts on the matter 
– informed by 30 years of board and search experience, WATSON will help you identify your director
value proposition – what skills, strengths, and experience will make you stand out as a candidate.

At 9AM, you will walk out of WATSON’s boardroom with: 
- A better sense of what boards look for in potential candidates
- An honest assessment of why you want to serve on a board
- Knowledge on how to position yourself to be a viable and attractive candidate
- Tips on how to navigate the board recruitment landscape
- New connections in your network
- A full stomach

2020 Dates 
January 29 – Toronto, ON 

February 12, 2020 
March 4 – Toronto, ON 

April 28, 2020 
May 13, 2020 

May 20 – Toronto, ON 
June 10, 2020 

June 17 – Toronto, ON 
July 15, 2020 

Hot Table Topics 
What’s the latest on all things governance? 
DESIGNED FOR BOARD CHAIRS AND DIRECTORS 

The governance world moves quickly and we pride ourselves on keeping pace. These 
interactive sessions will address emerging trends, challenges, and issues facing organizations 
each day. Informed by real issues facing clients and facilitated by a WATSON governance 
expert, we will share our perspectives, expertise and knowledge, diving deep into the root of 
the issue and providing practical solutions. 

Have a great idea for a Hot Table Topic? Drop us a line at academy@watsoninc.ca 

2020 Dates 
April 22, 2020 
July 22, 2020 

Learn from the experts at WATSON Academy



2020 Dates 
May 27, 2020 

Mission Control 
How can the board really know what’s happening with culture, leadership, 
and people risk inside the organization? 
DESIGNED FOR BOARD CHAIRS AND DIRECTORS 

This interactive session explores a key question facing boards – how can a board understand and 
oversee culture, leadership, and people risk in their organization? Rachel O’Connor, WATSON’s 
Leadership and Performance Practice Lead, will help you think about how the board can start to 
understand these important areas without getting biggest down in a futile hunt for the perfect data and 
metrics. Rachel will facilitate a group discussion on how the board can gain valuable insight into culture, 
leadership, people. And share ideas for crafting a focused people dashboard. 

At 9AM, you will walk out of WATSON’s boardroom with: 
- Trends, research, and an understanding of risks and issues boards need to monitor
- Insight into emerging and best (tested) practices
- Knowledge of how others are approaching these challenges
- New connections in your network
- A full stomach

2020 Dates 
March 4, 2020 

How to Register 
Sessions are kept intentionally small, so register your interest via email at academy@watsoninc.ca 

or call us at 604.569.2071

The  Board’s Only Employee 
Engaging the CEO Through the Full Lifecycle 
DESIGNED FOR BOARD CHAIRS AND HUMAN RESOURCE COMMITTEES 

This interactive session explores the board’s key role as the CEO’s employer. Rachel O’Connor, 
WATSON’s Leadership and Performance Practice Lead, will take you through the full CEO 
lifecycle, from recruitment and onboarding, to goal setting and performance, succession, and 
transition. Rachel will facilitate a group discussion to explore real life situations and challenges, 
and help you self-assess your board’s contribution to CEO success. 

At 9AM, you will walk out of WATSON’s boardroom with: 
- A deeper understanding of the board’s role as the CEO’s employer, at all phases
- Insight into emerging and best (tested) practices
- A self-assessment of where your board is strongest and where it can focus its

development in this key area
- New connections in your network
- A full stomach




