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A.  I N T R O D U C T I O N  

This recruitment brief provides information regarding the opportunity to serve as the Chief Executive 
Officer (CEO) of Association of Neighbourhood Houses BC (ANHBC).   

B.  O V E R V I E W  O F  A S S O C I A T I O N  O F  N E I G H B O U R H O O D  
H O U S E S  O F  B C   

BACKGROUND 

ANHBC has a long history of working with neighbours and neighbourhoods in Metro Vancouver. The non-
profit society that is the predecessor of ANHBC was originally incorporated in 1894 and since then has run 
a hospital, an orphanage, a fresh-air camp and has evolved to its present form operating seven 
neighbourhood houses and an outdoor camp in Metro Vancouver. An eighth neighbourhood house is 
slated to open in the Marpole area in early 2019, the first new neighbourhood house within ANHBC in 
over 40 years. 

ANHBC is part of the neighbourhood and settlement house movement that has its beginnings in 19th 
century England. In the mid-1880s, Toynbee Hall was established in London to address growing industrial 
poverty, especially to respond to the needs of rural people who moved to the city to find work and 
immigrants fleeing persecution in continental Europe. These migrant people were often very vulnerable, 
leaving behind their communities, families and everything that was familiar to them.  

The neighbourhood and settlement house movement is credited with establishing public recreation 
programs, the first day nurseries for working parents, English as a second language and adult literacy 
classes as well as the profession of social work. Today neighbourhood houses are hubs for local 
community development activities and for programs and services that address local needs; there are 
thousands of neighbourhood houses in more than thirty countries around the world.  

The original Alexandra Neighbourhood House began as a women’s and children’s hospital, which opened 
in 1891 at 7th Avenue and Pine Street in the Kitsilano neighbourhood of Vancouver. In 1894, the hospital 
was converted to an orphanage formed under the society which ultimately became ANHBC. In 1916, Camp 
Alexandra was opened in Crescent Beach as a “fresh air” summer camp for children from the orphanage; 
this camp is still in operation today. The orphanage was closed in the 1930’s and, in 1938 the first full-
fledged neighbourhood house in British Columbia, Alexandra Neighbourhood House, was officially 
established at the 7th and Pine site. It was an active neighbourhood centre open to all families, with 
services ranging from preschool daycare to seniors’ drop-in programs. In 1973, the original Alexandra 
Neighbourhood House was destroyed by fire. The property was sold and the monies were used to 
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establish the Alexandra Foundation for Neighbourhood Houses, which continues to this day to encourage 
the development of the neighbourhood house movement in British Columbia by supporting finite projects 
of neighbourhood houses or championing the start-up phase for new neighbourhood houses. 

The success of Alexandra Neighbourhood House led to the opening of Gordon Neighbourhood House 
(1942), Cedar Cottage Neighbourhood House (1955), Sasamat Outdoor Centre (c.1968), the new 
Alexandra Neighbourhood House (1974) on a site near Camp Alexandra in Crescent Beach, Kitsilano 
Neighbourhood House (1974), South Vancouver Neighbourhood House (1976), Mount Pleasant 
Neighbourhood House (1977), and Frog Hollow Neighbourhood House (1977). As noted above, an eighth 
neighbourhood house is slated to open in the Marpole area in early 2019. 

ANHBC now operates in 50 sites in the region. It offers 1,100 licenced childcare spaces and serves more 
than 100,000 individual neighbours. It has an annual operating budget of ~$24 million and employs over 
600 people, including 175 on a full-time basis.  

ANHBC is a part of a larger network of neighbourhood houses in Metro Vancouver and is the largest of 
the group. This network includes Burnaby Neighbourhood House, Collingwood Neighbourhood House, 
Downtown Eastside Neighbourhood House, Kiwassa Neighbourhood House, Little Mountain 
Neighbourhood House, North Shore Neighbourhood House, and Oak Avenue Neighbourhood Hub. These 
organizations operate as separate legal entities but partnerships and collaborations frequently develop 
within the network. 

To learn more about ANHBC, visit the web site at http://anhbc.org. 

STRATEGIC PLAN 

ANHBC’s Vision: Everyone lives in a healthy and engaged community. 

ANHBC’s Mission: ANHBC plays a leadership role in building healthy and engaged neighbourhoods by 
connecting people and strengthening their capacity to create change. 

The current Strategic Plan 2016-2020 was adopted by the ANHBC Board of Directors (Board) in mid-2016 
and has guided the work of the organization over the past two years. There are two key strategic 
directions imbedded in the plan, one externally focused and one internally focused. Within the externally 
focused direction, “Leader in healthy and engaged neighbourhoods”, there are three strategic goals: 
successful placemaking; flourishing partnerships; and strong identity. Within the internally focused 
direction, “An outstanding organization”, there are also three strategic goals: robust financial capacity; 
outstanding people capacity; and excellent systems and practices. 

A copy of the Strategic Plan 2016-2020 can be found at:  

http://anhbc.org/wp-content/uploads/2017/04/ANHBC-2016-2020-Strategic-Plan-Approved.pdf 
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C.  T H E  O P P O R T U N I T Y  

This opportunity arises as a result of the previous CEO assuming a new position outside the organization.  

D. T H E  R O L E  –  C H I E F  E X E C U T I V E  O F F I C E R  

Reporting to the Board, the CEO is responsible for leading and managing the operations and ensuring the 
sustainability of ANHBC. The CEO assists the Board in setting strategy and vision, in building a positive 
culture, and in ensuring financial health of the organization. The CEO provides overall leadership for the 
team of executive leaders that oversees ANHBC houses, camps and organizational operations and 
programs. The CEO facilitates ANHBC’s strategic partnership with the Alexandra Foundation and the 
Alexandra Housing Society and supports the overall successful implementation of their missions.  

Organization Chart 
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demonstrates high moral and ethical behaviour. Strong executive presence; the ability to inspire, 
motivate and excite various stakeholders. 

• Relationship Management:  Seeks and builds collaborative relationships with all stakeholders to 
engage, mobilize and advance the objectives of ANHBC. Fosters strong and collaborative working 
relationships with the Board, the Boards of Governors of each neighbourhood house, Executive 
Directors and other staff, funders and government agencies. Creates a culture of trust and 
respect;  identifies and facilitates opportunities to develop new strategic relationships and 
networks. Able to develop collaborative relationships with all levels of government, while 
remaining non-partisan. Inclusive leader and team player, who is collegial and open to partnering 
with others. 

• Strategic Thinking and Execution: Able to translate strategy into action and to deliver on the 
outstanding items in the 2016-2020 strategic plan and to begin development of the 2020-2024 
plan. Is forward thinking, prepares for the future and proactively gains support and mobilizes 
others. 

• Develop Talent: Builds and maintains a high-performing team of internal staff and Executive 
Directors at each of the neighbourhood houses. Ensures appropriate succession plans are in place 
for each critical role, enabling a smooth transition upon departures. 

Working closely with the Board, and the President in particular, the CEO will have the following key 
responsibilities: 

KEY RESPONSIBILITIES 

Strategic Execution 

• In collaboration with Board and management, completes the outstanding deliverables in the 
Strategic Plan 2016-2020 and develops the Strategic Plan 2020-2024 of ANHBC; leads the 
execution of the strategic plan to achieve goals.  

• Proactively seeks out opportunities to maximize positive impact and responds to the changing 
needs of the community. 

• Manages service priorities consistent with strategic and financial objectives and the changing 
needs of ANHBC’s clients. 

• Maintains a balance between short-term operating imperatives and long-term investment in 
capital, programs, and organizational infrastructure, and explores new opportunities for revenue 
generation. 

• Reports to the Board on organizational outcomes. 
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Board Relations  

• Reports to the President of the Board. Facilitates policy and strategic communication between 
the Board and ANHBC Senior leadership team. Advises the Board on issues and challenges that 
arise that will have impact on ANHBC achieving its Strategic Plan. Works with the Board providing 
support to fulfill its governance functions and facilitates the efficient performance of the Board, 
its committees and individual Board members. Assists in the selection of Board members and 
provides orientation to new Board members. Prepares and provides information for Board 
meetings as requested. Supports the Committees of the Board as requested. 

• Formulates and develops directives, special projects and/or initiatives for ANHBC. Analyzes 
impact of legislative changes, resource needs and other ANHBC-wide matters. Provides 
information and presents proposals, plans and recommendations to the Board for review, 
discussion and approvals. 

Executive Leadership 

• Builds and maintains a culture of openness and transparency. Develops and maintains effective 
communication strategies and channels to facilitate the distribution of information within ANHBC. 

• Directly oversees the administrative staff team and operating budget of ANHBC Central Services. 

• Oversees ANHBC neighbourhood house/camp development work. 

• Directly oversees the Executive Directors of the neighbourhood houses/camps in terms of both 
house/camp operations and their leadership and relationships with local Community Boards of 
Governors. 

• Provides leadership and direction and oversees the planning, organization, control and 
administration of programs and operations consistent with ANHBC vision, mission and values. 
Ensures that a high standard of client-based program delivery is maintained in all areas. 

• Responsible for oversight of the Financial Services Department and maintaining the financial 
health of ANHBC. Reviews annual budgets, proposed expenditures and investments. 
Recommends yearly budget as developed by the CFO for Board approval. Prudently oversees the 
management of the organization's resources within those budget guidelines according to current 
laws and regulations. Ensures payroll, cash flow and investments are managed within established 
guidelines. 

• Liaises with the Alexandra Foundation and the Alexandra Housing Society and ensures that 
appropriate administrative support as described in ANHBC service agreements with these 
organizations is provided. Facilitates the goals and mandate of the Alexandra Foundation, a key 
partner in expanding the Neighbourhood House movement in BC. 
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External Relations  

• Represents and raises the profile of ANHBC at the municipal, regional, provincial, national and 
international levels. 

• Manages external communications with various stakeholders and interest groups on behalf of 
ANHBC. 

• Provides expertise to Neighbourhood Houses, communities and community members across the 
province. On the advice and direction of the Board, participates in and represents ANHBC in 
national and international forums/conferences to increase the reputation and support the growth 
objectives for ANHBC. 

• Fosters positive relationships with the leaders of other neighbourhood houses in Metro 
Vancouver and beyond.   

Advocacy  

• Promotes ANHBC and the neighbourhood house movement in British Columbia through fostering 
effective relationships within communities, businesses, funding organizations, government 
representatives, individual donors and the general public.  

• Facilitates the integration of ANHBC into the community by using effective marketing and 
communications activities. Acts as an advocate, within the public and private sectors, for issues 
relevant to ANHBC, its services and constituencies. 

• Supports growth in the Neighbourhood House movement by encouraging the evolution of non-
profit organizations into full Neighbourhood Houses. Assists affiliate organizations to initiate and 
develop Neighbourhood House programs and provide guidance to affiliate Boards and volunteers 
on Neighbourhood House processes and opportunities. 

Fund Development 

• Supports the organization’s fund development strategy by fostering existing, as well as building 
new, philanthropic relationships and stewarding key donors, sponsors, government funders and 
foundation leaders. 

• Ensures the long-term capital replacement strategy is continuously reviewed and updated based 
on best practices and ongoing changes to the assets within the capital portfolio. 

• Undertakes initiatives to raise funds for operations and new capital projects. 

• Anticipates and responds to emerging trends in volunteerism and philanthropy. 

People Leadership and Human Resources  

• Ensures a workplace culture that engages and builds the capacity and ability of employees to 
perform successfully. 
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• Supports orientation, professional development and training initiatives to maximize the capacity 
of staff to fulfill responsibilities. Provides and ensures effective management and performance 
management systems are in place for all staff. 

• Oversees recruitment and retention strategies to ensure that ANHBC is well positioned to 
compete in a competitive labour market, including strategies that reflect the value of a diverse 
workforce. Supports initiatives that reflect the culture of ANHBC and help to engage employees. 

• Ensures succession planning and leadership development strategies are in place for the 
management team, high potential employees and throughout the organization as appropriate. 

• Provides support to the senior management team, as required, on the execution of their 
responsibilities and leadership development. 

• Ensures a framework is in place to assess employee engagement and that strategies are in place 
to address any challenges.  

• Continuously improves the risk management framework and practices based on best practice and 
practical experience.  Builds a culture of risk awareness through an ongoing program of staff 
education and training.   

Volunteers 

• Promotes a a culture of volunteerism and commitment to ANHBC’s mission, goals and strategic 
initiatives. 

Property Management 

• Ensures the provision of a property management system that protects the assets of ANHBC. 
Ensures that necessary legal, security, health and fire requirements are met and that insurance 
and inventory provisions are adequate. 

• Provides leadership on protecting ANHBC’s capital assets through building the capital 
replacement reserves, ongoing assessments of infrastructure, and that necessary capital 
improvements are executed.   

Other 

• Risk Management: Continuously improves the risk management framework and practices based 
on best practice and practical experience. 

• Information Technology: Ensures information systems and technology adequately support 
ANHBC’s operations and, as part of ANHBC’s risk management framework, reviews data security 
protocols to identify any gaps, evaluate risks, and undertake corrective actions. 
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QUALIF ICATIONS REQUIRED FOR THE ROLE OF CEO 

The successful candidate will have proven relevant executive leadership experience and a track record of 
growing dynamic, complex organizations. The CEO will be an innovative, strategic thinker with proven 
management, communication, fundraising, advocacy, and relationship-building skills. The CEO will have a 
deep understanding of the importance of good governance in a broad context to include, among other 
things, risk management, financial responsibility, donor confidence, and developing and managing 
strategic partnerships. 

Competencies & Skills 

In addition to those competencies and skills already outlined on Page 4-7, the following were deemed 
very important for the CEO’s success: 

• In-depth working knowledge of community-based programs and services, funding sources, and 
access to community resources. 

• Comprehensive knowledge of community and board relations. 

• Comprehensive knowledge of legal and statutory requirements relevant to non-profit 
organizations and the community social services sector. 

• Comprehensive knowledge of budget and fund development. 

• Demonstrated knowledge of human resources and financial management principles and 
practices. 

• Ability to work effectively independently and as a team leader or team member. 

• Excellent communication skills, verbal and written. 

• Ability to lead change and manage conflict. 

• Effective mediation and facilitation skills. 

• Excellent problem-solving skills. 

• High IQ/EQ. 

• Ability to organize and prioritize work, balance multiple activities concurrently, and meet 
deadlines. 

Experience 

• Ten years of leadership experience in a large complex community social service setting providing 
client focused services, including experience in community development, strategic planning, 
policy development and implementation, organizational management, and financial 
management and control. 

• Demonstrated experience in building effective working relationships at all levels of an 
organization, and with community, businesses, government and general public. 
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• Experience in real estate asset management and capital redevelopments and major giving 
management would be considered an asset. 

Education 

• A Master’s degree in a relevant discipline or equivalent in education and experience. 

E.  C O N T A C T  I N F O R M A T I O N  

For further information regarding this opportunity, please contact: 

John Jennings at john.jennings@watsoninc.ca or 604.283.6451 
Matthew Bell at matthew@watsoninc.ca or 604.283.6479 

F.  D I S C L A I M E R  

This document is intended to provide background information on ANHBC for the purpose of informing 
potential CEO candidates and does not provide binding legal representations or contractual obligations. 
The information contained herein may be subject to change. 

 


