
W
WHO SHOULD ATTEND

PRE COURSE WORK

−  Current, incoming and aspiring chairs
−  Committee chairs

Participants complete an online survey to assess their
board and chair experience and perception of personal
and board practices and performance.  Participants 
receive the Chair at the Table, a snapshot of 
the cohort including:

$1,475 regular fee
Includes breakfast, lunch and evening reception

,
− Board and chair experience and demographics
− Participants’ perceptions of key chair stewardship 

activities and performance 
− Key themes and opportunities 

EARLY BIRD REGISTRATION SPECIAL $1,325 

WHAT DO PARTICIPANTS RECEIVE?
− Chair with Intention™ Handbook
− The Chair at the Table 
− Assessments to measure their chair skills and attributes
− Templates to bring back to the boardroom to

elevate your board’s leadership practices

Chair with Intention™ grounds the curriculum in  
WATSON’s three tenets of intentional governance – 
purpose, belief and design. 

IN THIS COURSE, PARTICIPANTS WILL:

| Advisory | Evaluations | Search | CEO Performance | Governance Academy |

Chair with Intention   2018™

As goes the chair, so goes the board – its dynamics, its performance, its effectiveness. Leadership is 
a board imperative. Organizational success demands that boards not only develop the leadership 
they need today, but also build the leadership of tomorrow.

Chair with Intention™ is our 1.5 day course for current and incoming chairs. Participants network 
with peers facing similar issues to develop their chairship - the skills, practices and approaches that 
differentiate board leaders from meeting administrators. 

Take your place at the head of the table.

WATSON focuses exclusively on governance. Elizabeth Watson, QC founded WATSON on the belief that 
intentional governance helps organizations perform better. Since 2005 WATSON has helped hundreds of organizations 
establish and improve their approach to governance; conduct board, director and CEO evaluations; educate their boards 
and management team; plan for board and CEO succession; and connect with high performing directors and CEOs. 
WATSON’s provides strategic support and advice to governments, public sector entities, private companies, major trade 
and professional associations and not-for-profit organizations.

We help organizations perform better. | www.watsoninc.ca  |  |604 569 2071 200-2415 Columbia Street, Vancouver

−  Clarify the role and responsibilities of the chair
−  Understand the character, competency and 

practices of impactful chairs
−  Assess personal strengths and areas of improvement
−  Identify practices and processes that can help you 

become a stronger chair
−  Understand how to manage relationships with 

May 10-11 September 27-28
Vancouver, BC


