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Bring your issues to the Classroom. Bring solutions back to the boardroom.

The Intentional Board™

A one-day course for your whole board based on the principles of Governing
with Intention™. The Intentional Board™ is tailored to address topics
specific to your board and your organization. The day begins with WATSON’s
foundational principles of Governing with Intention™ followed by an afternoon
of customized modules focusing on the governance topics most relevant
to your organization.
Here’s how we tailor the program to target the issues that matter to you most:

1. We start with a review

of your key governance documents such as your board manual, by-laws
and most recent strategic plans.

2. Next, we seek stakeholder feedback
by surveying all directors and identified members of the management team to ensure
we understand the issues you feel your board needs to address. We also interview two
to three directors to get a sense of the cultural nuances around your board table.

3. Then, we tailor the program
by adjusting the agenda, the pace and the depth of specific topics to meet your
board’s needs. We handpick our facilitation team based on their experience working
with similar organizations.
The agenda, materials, discussion and activities will help your board apply skills,
practices and knowledge to specific issues it is facing while providing an in-depth
and engaging learning experience.

Governance, one size does not fit all.

www.watsoninc.ca | 604.569.2071

Syllabus Overview
PART ONE

PART TWO

Foundational Principles
of Governing with Intention™

Custom Modules

Overview of WATSON’s Approach to Governance
n
Governance is connected to purpose
(the Board’s and the organization’s)
n
Value governance because it leads to positive results
n
Design accordingly (structure, committees,
recruitment, etc.)
n
Understand your personal contribution to the board
n
The link between duty of care and reliance
on management

1. Leadership in the Boardroom
The Chair – CEO Partnership

The Fundamentals
n
Legal foundation
n
Board structure
n
Roles and responsibilities of a not-for-profit
Board and management
n
Trends and “pressure points” in not-for-profit governance
Duty and Role of Board Members
Board’s role, Legal duties (fiduciary duty, duty of care)
n
Board Member liability
n

(2 or 3 of the following comprise the afternoon session)

2. Evaluation
Enhancing board performance
3. Renewal and Diversity
Getting the board you need to succeed
4. “The Line”
Navigating the grey line between board and management
5. Dynamics
Creating the culture you want
6. Strategic Perspective
Elevating the board’s contribution
7. Designing Practices
Creating efficiencies, effectiveness and the
processes you need
8. Roles
Who does what and how to make the most of key roles

What Participants Receive
Governing with Intention™ Handbook
Explores governance in four key areas: Governing with
Intention, Governance Design, Leadership and Renewal,
and Strategic Perspective
WATSON Views
Articles on emerging governance issues
Room at a Glance
A snapshot of who’s in the room – perceptions of individual
and board governance practices and performance.
Summarized Takeaways (post workshop)
An outline of key actions and ideas generated in the
workshop that the board may wish to implement and
further explore.

Fees and Registration
Each session includes custom modules ensuring your
directors have the tools and time to tackle specific challenge
and develop action plans aligned with strategic priorities.
1 day session for your board and management team

$1,335 + tax/person (Min. 15 – Max. 20)

To register, call 604-569-2071
or email: register@watsoninc.ca

WATSON focuses exclusively on governance. Elizabeth Watson, QC founded WATSON on the belief that
intentional governance helps organizations perform better. Since 2005 WATSON has helped hundreds of organizations
establish and improve their approach to governance; conduct board, director and CEO evaluations; educate their boards
and management team; plan for board and CEO succession; and connect with high performing directors and CEOs.
WATSON’s provides strategic support and advice to governments, public sector entities, private companies, major trade
and professional associations and not-for-profit organizations.
We help organizations perform better. | www.watsoninc.ca | 604 569 2071
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