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WGoverning with Intention™

A Customized Approach for Your Board

Over the last decade, there has been an explosion of research and thinking on what constitutes good governance. Today, 
organizations can turn to a well-defined set of standards, structures and practices. Yet, governance continues to evolve. 
As directors across boardrooms can attest, each organization comes with its own challenges when it comes to governance.

WATSON is witnessing firsthand how boards are shifting their practices – from re-evaluating their size and composition to 
consciously reviewing their approach to governance for the benefit of the organization.

WATSON developed Governing with Intention™, our flagship education program, to help directors and management 
understand their responsibilities and how to navigate the unique governance challenges in their organization. Honed from 
years of advising organizations across all sectors, our Governance Academy program challenges traditional governance 
thinking. It is engaging, informative and practical. Participants learn how to shift the dialogue to the issues that matter, 
bridge the line between governance and management, elevate their personal contribution at the board table and design 
their board’s culture.

BRING YOUR ISSUES TO THE CLASSROOM. BRING SOLUTIONS BACK TO THE BOARDROOM.

In this two-day course, participants will:

− Evaluate the effectiveness of governance 
within their organization

− Understand the principles of an intentional 
approach to governance

− Discuss the practical application of directors’ fiduciary 
responsibilities within their organization’s framework

− Determine ways to maximize the contribution 
of key roles on the board and management team

− Consider how various changes to governance 
practices enhance the effectiveness of board and 
committee practices

− Strengthen board culture by identifying and adopting 
practices specific to boards and the board / management 
relationship

− Apply WATSON’s ‘Managing the Line’ method to help 
clarify the grey line between governance and management

− Review leading renewal practices to ensure their 
organization has the board and executive leaders 
it needs to achieve its goals over the next five years

− Shift to a more strategic perspective

− Come away with a customized board action plan 
to enhance governance practices

Governing with Intention™ is tailored for boards to provide them with 
an in-depth and engaging learning experience. Our flagship course delivers 
practical tools and clear, relevant guidance to help boards and individual 
directors enhance their governance effectiveness.
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PRE COURSE SURVEY
Each participant completes an online survey that assesses 
their board experience and perception of their personal and 
organization’s governance practices and performance. 
Prior to the course, all participants receive a personalized 
Room At a Glance that outlines:

−  The experience and contributions of current directors

−  The key themes and opportunities the board feels 
it should address

−  The board’s perception of the importance of key stewardship 
activities and how they rate their current performance

WHO SHOULD ATTEND?
−  All directors

−  CEO or Executive Director

−  Key members of management 
who closely support the board

What Participants Receive
Governing with 
Intention™ Workbook
Explores governance in four key 
areas: Governing with Intention, 
Governance Design, Leadership 
and Renewal, and Strategic 
Perspective

WATSON Views
Articles on emerging 
governance issues

Room at a Glance
A snapshot of who’s in 
the room – perceptions 
of individual and board’s 
governance practices 
and performance

Action Plan
(post workshop) 
An outline of key actions 
and ideas generated in the 
workshop that the board 
may wish to implement 
and further explore

1 2 3We start with a review
of your key governance 
documents such as your board 
manual, by-laws and most 
recent strategic plans.

Next, we seek stakeholder feedback
by surveying all directors and identified members 
of the management team to ensure we understand 
the issues you feel your board needs to address. 
We also interview two to three directors to get a 
sense of the cultural nuances around your board 
table.

Then, we tailor the program
by adjusting the agenda, the pace 
and the depth of specific topics to 
meet your board’s needs. We handpick 
our facilitation team based on their 
experience working with similar 
organizations.

”
“There was a visible shift in the participants’ 

ability to grasp how to achieve a more 
strategic perspective

WATSON’s lively and intelligent approach
challenged us to look at all aspects of our 
governance and how we can improve

Loved how you surveyed and 
then tailored the training to our board

Very valuable for all directors and 
management to attend together and 
have a shared understanding

WHAT PARTICIPANTS SAID

Our Custom Approach
When you choose a custom Governing with Intention™ course, we work with you to ensure that the timing, 
the team, the process and the course are tailored to your specific needs. Working with your schedule we deliver a 
course that fits with the board’s calendar. Prior to every customized course, WATSON embarks on a three-step process 
to ensure we fully understand the nuances of your organization, your board and your governance practices.



UNDERSTAND the principles of an 
intentional approach to governance

−  Purpose, Belief and Design – the three tenets of good 
governance in high performing boards

−  The role of governance in an organization’s success during 
changing times

−  The unique characteristics of your organization’s governance

IDENTIFY directors’ legal responsibilities

−  Fiduciary duty to the organization
−  Practical application of the duty of care
−  Reasonable reliance on management

DETERMINE ways to maximize the contributions 
of key roles on the board and management team 

−  Board versus operational committees
−  Supporting the board – beyond the traditional 

corporate secretary role
−  Laddering leadership and preparing incoming board 

and committee chairs for success
−  The multi-faceted role of the board chair 
−  Strengthening the chair / CEO relationship

CONSIDER how various changes to governance 
practices enhance the effectiveness of board 
and committee practices

−  Calculate your Governance Math – make the hours count
−  Streamlining and refining board information packages
−  Committee and task force responsibilities and practices
−  The forward calendar and agenda as a strategic differentiator

STRENGTHEN board culture by identifying and 
adopting practices specific to boards and the board/
management relationship

−  Importance and impact of board culture
−  Attributes and behaviours that contribute to positive dynamics
−  Techniques to enhance and maintain positive board culture
−  How to individually contribute to your board’s performance

APPLY WATSON’s ‘Managing the Line’ method to clarify 
the grey line between governance and management

−  The ‘grey line’ between management and governance
−  The organizational stewardship spectrum
−  Assessing the board’s involvement in organizational stewardship 

REVIEW five leading renewal practices to ensure your 
organization has the board and executive leaders it 
needs to achieve its goals over the next five years

−  Active and creative recruitment in your organization
−  Orientation beyond the board manual
−  Tailoring education to the board, committees 

and individual directors
−  Evaluation processes that enhance board, director 

and leadership performance
−  Embedding renewal into board practices
−  A CEO evaluation that is a positive, meaningful experience

SHIFT to a more strategic perspective 

−  Five ways for boards to elevate their strategic contribution
−  Six steps for management to improve its support of the board
−  Seven tips for individual directors to practice
−  Asking strategic questions to keep the board out of the weeds

Sample Curriculum Highlights

WNew Director Orientation
Orient new or prospective directors at a 
Governing with Intention™ open course to 
ensure they share the same language and 
approach to governance as your directors who 
already have participated in the custom course. 
The open course is supported with a case-
study approach to accommodate the variety 
of challenges facing different organizations. 
New directors engage with peers from other 
similar organizations; orientations can be 
hosted in your city or participants can attend 
an open session in Vancouver, BC.

The Intentional Board™
A one-day course for intact boards based on the principles of Governing 
with Intention™. The Intentional Board™ is perfect for augmenting your 
annual director education plans in alignment with your strategic priorities. 
Sample topics include:

Leadership in the Boardroom: The Chair-CEO Partnership
Evaluation: Enhancing board performance
Renewal and Diversity: Getting the board you need to succeed
The Line: Navigating the grey line between board and management 
Dynamics: Creating the culture you want
Strategic Perspective: Elevating the board’s contribution
Design Practices: Creating the boardroom you need
Boardroom Roles: Maximizing key roles

ADDITIONAL EDUCATIONAL SUPPORT
After investing in a custom course for your board, you may opt to deliver additional 
governance education specific to your board’s needs. Popular options include

Walk into your next board meeting with a customized action plan.
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